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Special Selectboard Meeting 
Monday, February 21, 2022 

Agenda Notes 
 

View Full Meeting Packet 
 

 

7:00 1. Call to Order 
Presenter: 
Heather Seeley  

 2. Approval of Agenda 
Presenter: 
Heather Seeley 

Action: 
Decision 

 
 

 3. Approval of Consent Agenda 
Presenter: 
Heather Seeley 

Action: 
Decision 

 
3.a. Approval of Minutes of the February 8, 2022 Regular Selectboard Meeting 

03a - February 8, 2022 Selectboard Meeting Minutes (Draft) 
 
3.b. Acceptance of Selectboard Subcommittee Meeting Minutes 
There are no subcommittee meeting minutes requiring action for this meeting. 
 
3.c.  Approval of Renewal Applications for 1st, 2nd & 3rd Class Liquor Licenses, Outside Consumption Permits 
and Entertainment Permits (if Any) 
Town Clerk Ann Webster has submitted for Board approval another round of applications for 2022 1st, 2nd & 3rd 
Class Liquor Licenses and Outside Consumption Permits.  All of the business listed on the spreadsheet are 2021 
licensees seeking to have their licenses and permits renewed.  It should be noted that the Board’s approval is 
based upon the successful completion of the required Public Safety inspections. 
 
3.d. Authorization to Submit Downtown Transportation Fund (DTF) Grant Application 
Gary Holloway, Downtown Program Manager, has released details of the 2022 Downtown Transportation Fund 
(DTF) Grant Program.  Changes to the program this year include an increase in the maximum grant award from 
$100K to $200K and a reduction in the required municipal match to 20% (previously 50%). 
 
After conferring on the subject, Town Manager Kathleen Ramsay and Planning & Zoning Director Jennifer Murray 
are proposing to submit an application for a project to clean up and renew the area around the Elm Street 
underpass.  This area is of particular interest since it will be a new “gateway” to the downtown for many 
passengers debarking the new rail platform on Middle Seymour Street.  Jennifer has put together a draft list of 
work items that could be included in such a project, including: 
 

• Cleaning/repairing/resurfacing the concrete walls of the underpass 

• Installing new railings along the sidewalk and on top of the wall adjacent to County Tire 

• Installing pedestrian lighting beneath the bridge 

• Installing wayfinding signage directing pedestrians to the downtown and other places of interest 
  

The deadline for DTF grand applications is Monday, March 7.  Jennifer has asked DPW Planning Director Dan 
Werner and DPW Operations Director Bill Kernan to help her identify contractors who can assist with developing 
cost estimates for these work items, so a detailed breakdown is not available at this time.  Given that the 
deadline for applications falls before the Selectboard’s next regular meeting, the request for the Board now is 

http://www.townofmiddlebury.org/government/boards_commissions_and_committees/selectboard/2022_packets.php#revize_document_center_rz14525
http://www.townofmiddlebury.org/government/boards_commissions_and_committees/selectboard/2022_packets.php#revize_document_center_rz14525
https://cms5.revize.com/revize/middlebury/document_center/Boards%20Commissions/Selectboard/2022%20Selectboard%20Minutes/SB%20Minutes%202-8-22.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03c%20-%20Liquor%20License%20Renewal%20Applications%20for%20SB%202-21-22.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03c%20-%20Liquor%20License%20Renewal%20Applications%20for%20SB%202-21-22.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03d%20-%20Downtown%20Transportation%20Fund%20Application.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03d%20-%20Downtown%20Transportation%20Fund%20Application.pdf
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simply to obtain approval to develop and submit the application.  Assuming that the DTF program agrees to 
fund the project, the Board will have an additional opportunity to scrutinize the scope and cost of the project 
and make a final decision about whether to proceed. 
 
3.e. Town Managers Report 
 

• Nomination of Middlebury River Flood Mitigation Project for Vermont Engineering Excellence Award 
Included in your packet is the narrative and accompanying project photos prepared for the Middlebury 
River Flood Mitigation Project, which is being nominated for a 2022 American Council of Engineering 
Companies (ACEC) of Vermont Excellence Award.  The annual awards program recognizes engineering 
projects “demonstrating an exceptional degree of innovation, complexity, achievement, and value” in six 
categories:   

Category A: Buildings, Structures and Support Systems 
Category B: Transportation - Airports - Bridges - Highways/Interchanges/Roadways 
Category C: Environmental - Water Supply/Treatment 
Category D: Water Resources 
Category E: Special Projects 
Category F: Studies, Planning, Consulting Engineering Services. 
 

• Update from Better Middlebury Partnership on Kick Start Program 
Better Middlebury Partnership Executive Direct Karen Duguay reports that she has had discussions with 
Board members Nick Artim (Selectboard representative to the Kick Start program) and Dan Brown 
(representative to Table 21) regarding a strategy for using the remaining $35,000 in available Kick Start 
funds.  The plan, she said, has been endorsed by both the Kick Start committee and the Middlebury Rotary. 
 
In a February 11th email to Kathleen, Karen described the plan this way: 

Essentially, the proposal is that we use the $35,000 remaining to fund a grant program specific to empty 
storefronts in the downtown (ie: 51 Main, Mendy's, Wild Mt Thyme) wherein the landlord finds the tenant 
and the tenant applies to us for a grant amount. We'd review certain things in the application (financials, 
projections, etc.) and decide as a group what to award that applicant if anything-- until the money is gone. 
Our intention is that the landlords can use this an incentive to get someone into the space but the onus 
will be on them to handle that, not us. 
 
Without objection from the Board or an expressed interest in discussing this matter further, Karen said 
she is prepared to move forward with the plan. 
 

• Notice of VTrans Site Visit and Public Hearing Regarding a project on Rt. 116 
VTrans notified the Town on February 3rd regarding an upcoming site visit and public hearing regarding 
a proposed roadway improvement project on Rt. 116 that would include the replacement of Bridge #3, 
adjacent to Dow Pond.  In a February 15th email to Kathleen, Dan Werner explained: 
 
This VTrans project is the replacement of the large culvert under VT Route 116 at Dow Pond. It has been 
delayed due to disagreement with VTrans and the property owner on the east side of Rt 116 about how to 
deal with the failing culvert/dam structure holding back Dow Pond. 
 
This meeting is about VTrans acquiring property [on both sides of Rt. 116] so they can build the project.  
The Town has a water main that runs along and under RT 116 through the construction area. We built our 
new water main from the south a couple years ago but stopped short of the culvert project because of the 
hold up. The contractor for the culvert project will install our water main, as it has to be coordinated with 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03d1%20-%20Middlebury%20Flood%20Mitigation%20Project%20Narrative.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03d1%20-%20Middlebury%20Flood%20Mitigation%20Project%20Images.pdf
https://www.acec.org/vermont/
https://www.acec.org/vermont/
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03d%20-%20TM%20Report%20-%20Site%20Visit%20&%20Hearing%20Notice%20from%20VTrans.pdf
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a specific construction sequence with the culvert replacement. We have an easement within the State ROW 
for our water main, hence we are part of the notification process. 

 
The site visit is scheduled for Tuesday, March 15th at 10:00 a.m. and the hearing will take place, via 
Zoom, on Thursday, March 17th at 10:00 a.m.  Further information about both events can be found in 
VTrans’ February 3rd notification letter. 

 
03e - TM Report - Vermont Statutes - State Highway Law 
03e - TM Report - VTrans Proposed Improvement Roadway Project 
 

• Final Estimated Municipal Tax Rate and Education Tax Rate 
In accordance with 24 VSA § 127-1302, Kathleen has prepared for the Board’s review the final 
estimated Municipal Tax Rate and Education Tax Rate for FY23. 
 

• Follow Up on February 8th Discussion Regarding Overnight Parking 
Kathleen has been in touch with Dylan Montagu about upcoming meeting dates of the Public Health & 
Safety Committee (Feb. 28 @ 4pm) and Infrastructure Committee (March 10 @ 9am) to continue the 
discussion about overnight parking spaces in the downtown.  Police Chief Tom Hanley has also briefed 
members of the Public Health & Safety Committee about the Board’s February 8th discussion on the 
topic, including information about the current inventory of overnight spaces and Bill Kernan’s 
preliminary thoughts regarding areas in town where additional parking could potentially be located.  
 

• 03e - Current Correspondence - Received February 4 - February 16 
 
 
Recommendation / Potential Motion (choose one): 
1. “I move to approve the Consent Agenda, as presented 
2. “I move to approve the Consent Agenda, with the movement of Item(s) ___________ to the regular agenda 

for further discussion.“ 
 
 

 
4. Citizen Comments [Opportunity to raise or address issues that 
are not otherwise included on this agenda] 

Presenter: 
Heather Seeley 

Action: 
Discussion 

 
Suggested preamble, if the Board anticipates a high level of participation: 
 
Next on the agenda is Citizen Comments. This is an opportunity for community members to briefly comment upon, 
or share their concerns about, items that are not on tonight’s warned agenda.  
 
Because comments under this part of the agenda are about issues that are not before the Board for discussion 
this evening, we are not in a position to discuss them in depth or try to resolve them now.  We will, however, 
enter your comments into the public record for this meeting and, if appropriate, refer your concerns to the Town 
Manager for further action. 
 
Please keep your comments to less than two minutes.  We will provide you with a 15-second warning as the time 
limit approaches. 
 

  

https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03d%20-%20TM%20Report%20-%20Vermont%20Statutes%20-%20State%20Highway%20Law.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03d%20-%20TM%20Report%20-%20VTrans%20Proposed%20Improvement%20Roadway%20Project.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03d%20-%20TM%20Report%20-%20FY23%20Municipal%20&%20School%20Tax%20Rate%20Estimate.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03d%20-%20TM%20Report%20-%20FY23%20Municipal%20&%20School%20Tax%20Rate%20Estimate.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03e%20-%20Upcoming%20Meetings%20on%20Matter%20of%20Overnight%20Parking%20Downtown.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03e%20-%20Chief%20Hanley%20on%20PH%20&%20S%20Meeting%20on%20Overnight%20Parking.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03e%20-%20Chief%20Hanley%20on%20PH%20&%20S%20Meeting%20on%20Overnight%20Parking.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03e%20-%20All%20Night%20Parking%20Proposal%20%20(Maps%20&%20Details).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03e%20-%20Current%20Correspondence%20-%20Received%20February%204%20-%20February%2016%202022.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03e%20-%20Current%20Correspondence%20-%20Received%20February%204%20-%20February%2016%202022.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/03e%20-%20Current%20Correspondence%20-%20Received%20February%204%20-%20February%2016%202022.pdf
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 5.  Agenda Placeholder 
Presenter: 
Heather Seeley 

Action: 
 

 
In the event there is a late addition to the agenda, it can be inserted here as Item 5. 
 
 

7:10 

6. Consideration of Application for Appointment as the Town’s 
Representative to the Addison County Economic Development 
Corporation (ACEDC) Executive Board 

Presenter: 
Heather Seeley 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. In a February 6th letter to the Selectboard, Middlebury resident Lianne Lussier expressed an interest seeking 

appointment as the Town’s representative to the Addison County Economic Development Corporation 
(ACEDC) Board of Directors. 

2. Lianne said that she plans to attend the meeting via Zoom to introduce herself and answer any questions the 
Board may have. 

 
Recommendation / Potential Motion: 
“I move to appoint Lianne Lussier as the Town’s Representative to the Addison County Economic Development 
Corporation Board of Directors.” 
 
 

7:15 

7.  Updates from the Infrastructure Committee Meeting of 
February 10, 2022, including a recommendation of the award of 
the engineering contract for Colonial Drive to Landmark 
Engineering, as Green Mountain Engineering, the engineering 
firm previously awarded the contract, will be closing later this 
month.  

Presenter: 
Heather Seeley 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Dan Werner notified the Infrastructure Committee on February 10th that he had received a letter from Alan 

Huizinga, President, Green Mountain Engineering (GME), stating that he would be closing the business, 
effective February 18th.  Alan noted that GME’s only active contract is for construction-phase engineering 
services for the Colonial Drive Improvements Project. 

2. Dan said he had subsequently invited Jamie Simpson, of Landmark Engineering & Design (LED), to prepare a 
proposal for the work.  Jamie, he noted, had done about 90% of the design-phase work on the Colonial Drive 
project when he worked for Green Mountain Engineering.  The LED proposal and draft Agreement for 
Professional Engineering Services in your packet includes the following scope of work:  1) a review of 
proposed maps and drawings provided by the Town, as well as any site-related drawings, surveys and permits; 
2) construction administration services; 3) construction review services; and 4) preparation of record 
drawings.  LED has proposed to provide these services at a total cost of $92,600 (the Town’s original contract 
with GME for construction-phase services totaled $108,000).  The Infrastructure Committee supported 
forwarding LED’s proposal to the Selectboard for approval. 

3. In explaining his support for making an award to LED, Dan has cited Jamie Simpson’s previous experience in 
the design phase of the project, LED’s lower cost estimate vs. the original contract, and the benefit to the 
community of supporting a new local engineering firm. 

 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/06%20-%20Lussier%20Letter%20of%20Interest%20in%20ACEDC%20Board.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/07%20-%20Green%20Mountain%20Engineering%20Letter%20on%20Closing.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/07%20-%20Green%20Mountain%20Engineering%20Letter%20on%20Closing.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/07%20-%20Landmark%20Engineering%20Colonial%20Drive%20Proposal.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/07%20-%20Landmark%20Engineering%20Colonial%20Drive%20Agreement.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/07%20-%20Landmark%20Engineering%20Colonial%20Drive%20Agreement.pdf
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Recommendation / Potential Motion: 
“I move to award a contract for construction-phase engineering services for the Colonial Drive Improvements 
Project to Landmark Engineering, at a total cost of $92,600.00.” 
 
 

7:20 

8. Preparation for Informational Town Meeting on Monday, 
February 28th, in the Large Conference Room and via Zoom, for 
Voting all Matters (including the FY23 budget and the election 
of town officers) which will take place on Tuesday, March 1 (at 
the Recreation Center 154 Creek Road) 

Presenter: 
Heather Seeley 

Action: 
Discussion 

 
Item Summary and Primary Documents: 
1. This agenda item is an opportunity for the Board to discuss the presentation and logistics for the Informational 

Town Meeting on Monday, February 28th.  Town Moderator Susan Shashok will host the meeting from the 
Large Conference Room. 

 
 

7:30 9. Approval of Check Warrants 
Presenter: 
Nick Artim 

Action: 
Decision 

 
Motion: 
“I move to approve total expenditures in the amount of _____________, consisting of ____________ for accounts 
payable, and _______________ for payroll, for the period February 9, 2022 through February 21, 2022.” 
 
 

 10. Board Member Concerns 
Presenter: 
Selectboard 

Action: 
Discussion 

 11. Executive Session – None Anticipated 
Presenter: 
Heather Seeley 

Action: 
Discussion 

 
Motion: 
In accordance with Vermont’s Open Meeting Law, the following two motions are in order prior to entering into 
Executive Session: 
 
1. In accordance with Vermont’s Open Meeting Law requirements, I move that the Board find that premature 

general knowledge of the consideration of consideration of ______________ (pending litigation, contracts, 
personnel and/or a real estate matter) would clearly place the Selectboard at a substantial disadvantage, 
because the Select Board risks disclosing its litigation strategy if it discusses the ________________ (pending 
litigation, contracts, personnel and/or a real estate matter) in public. 

2. I further move that the Board enter into Executive Session to discuss ______________ (pending litigation, 
contracts, personnel and/or a real estate matter), under the provisions of Title 1, Section 313(a)(1) of the 
Vermont Statutes. 

 
 

 12. Action on Matters Discussed in Executive Session 
Presenter: 
Heather Seeley 

Action: 
Decision 

7:50 13. Adjourn 
Presenter: 
Heather Seeley 

Action: 
Decision 
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Recent Town Committee & Other Meeting Information (received Feb 4 – Feb 16): 
January 24, 2022 Conservation Commission Meeting Minutes (Draft) 
February 28, 2022 Public Health & Safety Committee Meeting Agenda 
February 10, 2022 E. Middlebury Prudential Committee Meeting Agenda  

February 16, 2022 Middlebury Energy Committee Agenda  

February 21, 2022 Conservation Commission Meeting Agenda  

 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/January%2024,%202022%20Conservation%20Commission%20Meeting%20Minutes%20(Draft).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/February%2028,%202022%20Public%20Health%20&%20Safety%20Committee%20Meeting%20Agenda.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/February%2010,%202022%20E.%20Middlebury%20Prudential%20Committee%20Meeting%20Agenda.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/February%2016,%202022%20Middlebury%20Energy%20Committee%20Agenda.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/27%20-%20February%2021%20SB%20Packet/February%2021,%202022%20Conservation%20Commission%20Meeting%20Agenda.pdf

